PLAQUEMINES PARISH

SCHOOL BOARD

Preserve. Pursue.

2025 Plaquemines Parish School Board Conference

777 L’Auberge Ave, Baton Rouge, LA 70820

Dates Times

Thursday, January 9, 2025 3:00 p.m. - 7:00 p.m.
Friday, January 10, 2025 8:00 a.m. - 6:00 p.m.

Saturday, January 11, 2025 8:00 a.m. -12:00 p.m.

Thursday, January 9, 2025

Time Agenda
3:00 - 3:05 Call to Order, Prayer, Pledge, Roll Call
3:05-4:00 Welcome & Vision Introduction
4:00-7:00 | Leadership Blueprint 360° Profile

7:00 Call for Recess

Friday, January 10, 2025

Time Agenda
8:00 Reconvene
8:00—-12:00 | Louisiana School Board Association (LSBA) Training
12:00-1:30 | Working Lunch
1:30-3:00 | Facilities Master Plan Development
3:00-4:30 Strategic Planning Diagnostic Report
5:30—-6:00 | Organizational Chart Updates & Reflection
6:00 Call for Recess

Saturday, January 11, 2025

Time Agenda
8:00 Reconvene
8:00-38:30 School Performance Scores and New Accountability Measures
8:30-10:00 PPSB Business
10:00 - 12:00 | Superintendent Evaluation Protocols and Procedures
12:00 Dismissal




PUBLIC NOTICE

Upon call of the President, the Plaquemines Parish School Board will meet for a Board
Conference at 777 L’Auberge Ave., Baton Rouge, Louisiana, 70820, per the attached agenda,
on the following dates:

» Thursday, January 9, 2025, at 3:00 p.m. - 7:00 p.m.
» Friday, January 10, 2025, at 8:00 a.m. - 6:00 p.m.

» Saturday, January 11, 2025, at 8:00 am.- 12:00 p.m.

Jennifer Sanger
Board President



